
CAOS

 Adding a calming essence in your chaos



CAOSMission 
Statement

Caos is an aromatherapy company 
that sources high quality ingredients 
in order to give our customers a high 
quality experience. We strive to be 
fully fair-traded, handcrafted, and 
organic. This gives our customers an 
aromatherapy product that they can 
feel great about.



About Us

Why is there a need? 

Aromatherapy is a technique used to 

promote better psychological health 

and physical well-being. 

Aromatherapy is very popular with 

our generation for the benefits. 

Customers will feel good about 

buying our products for the quality of 

the ingredients and care they will 

receive from each package. 

We are CAOS, a candle and essential oil 

company made in the U.S.A. We seek to 

give our customers a high quality 

experience with our aromatherapy 

products. 



Target Market
Age: 18-35

Arts interest and/ or background.

Enjoys aromatherapy and fragrances.

Conscious on where their products 

come from and how they are 

cultivated.

Has an interest in natural and organic 

products that are high quality and 

well produced. 



SWEET ORANGE GINGER
-ENERGY-

Retail $35.00
Our sweet orange ginger candle will 
be curated from fine Citrus sinensis 
essential oil and ground ginger root 
to help boost energy.  

WARM COCONUT
-COMFORT-

Retail $35.00
Our coconut-patchouli 
candle will be curated from 
fine natural coconut and 
patchouli oils to provide 
sweet comfort. 

SERENE LAVENDER
-RELAXATION-

Retail $35.00
Our rich soothing lavender 
candle will be curated from  
fine lavender and 
cedarwood essential oils to 
provide ultimate relaxation. 



Brick and Mortar in South East

22 Stores 31 Stores

Each store will receive a package of 6.  2 candles and essential oils per scent.





Competitors



CSR Policy

We continue to focus on providing the quality 
and experience consumers expect, while 
continuously improving our company's integrity 
and the product life cycle. 

Our commitment strategy: 
1. Use Fair Trade option for taking a stand 

for a system that treats everyone with 
respect.

2. Minimizing waste by using recycle 
materials for packaging 

3. Partnering with sustainable suppliers for 
our essential oils and waxes.

The common goal of CAOS is investing in 
sustainable livelihoods and minimizing waste. 



Where are we 
Sourcing From?

Our supplier of aromatics is in 

Ontario, Canada. 

Our candle supplier and 

manufacturer is in the United States. 



PESTS 
United States Canada

P: The US has the most technologically powerful economy in 
the world, with a per capita GDP of $57,300. The USA had a 
strong democratic setup, but now is Republican. Current office 
is ineffective with unfair laws and regulations.
 
E:The US has the largest economy in the world and has 
been recovering greatly from the recession from 2009. 
We are a capitalistic economy.  

S: The United States is extremely diverse but the majority of 
the population has a liberal mindset with the racial intolerance 
rising which causes a serious concern. 

T: Though the country faces strong competition from rising 
economies, it is expected it will continue to retain a technology 
supremacy over its competitors through nanotechnology and 
IT. 
S:The US has made an ongoing commitment to 
sustainability through conservation programs and 
practices that protect natural resources. 

P: Canada is a democracy with a parliamentary 
government which includes, federal, provincial, and 
municipal

E: They have the 10th largest economy in the world their 
GDP is $51,147 (2011). They are involved in several trade 
organizations including NAFTA

S:Canada promotes a strong community and nationalism. 
High participation in civic, community and volunteer 
activities. They also have strong social and family 
relationships while ensuring social safety

T:  They are the most advanced in mining and agriculture 
technologies. There is use of IT technologies such as online 
shopping
 
S: Although the 2nd largest countries it is also one of the 
most thinly populated they also  have long cold winter. 
Government is active in preserving natural environment 



Our Suppliers 

Based in Ontario, Canada. Over 20 years of Experience.

Offer fair trade products, wholesale pricing, and quality 
assurance. Specialized in Aromatics.

Sourced from organic growers and distillers. Free from 
Pesticides and Fertilizers. 

Not far from Home office so turn-around time wouldn't be 
long.

Based in Doylestown, Pennsylvania. Over 40 years of 
experience.

Specializes in Candle Making and supplies.

Not far from Home office so turn-around time wouldn't be 
long.

Small, family owned company that likes to work with small 
businesses. 



Our 
Manufacturer

Based in Greenfield, Massachusetts. 

One stop for custom scented candles, made in the “Candle 
Valley” of Western Massachusetts

 Over  25 years of fragrance development and candle 
manufacturing experience

Topnotch  in testing, research and development to ensure 
high quality candles

Allows customers to save 20%-40% on costs; they have 
the ability to  produce for some of the largest candle 
companies 



CODE OF 
CONDUCT

Caos, Inc. is committed to protecting working rights, 

safety of people who produce the ingredients, and 

respecting the environment.

Includes: Workers Rights, Freedom of Association and 

Collective Bargaining, Wages and Benefits, Child Labor, 

Discrimination, and the Environment. 

All Standards set forth in this Code of Conduct are 

subject to compliance. All vendors shall operate in full 

compliance with the laws of their respective country of 

operation.



Time and 
Action 
Calendar



Purchase 
order



Capacity 
Analysis

# of Workers Estimate: 100

# of Candles 5,000
(5,000  units of packaging 

will be sent to 
manufacturer)

# of Days 45 days to make 5,000 
candles

Each person will make 
835 candles a week

44 pounds of Essential oil 

From Factory to Launch



Quality 
Assurance

Regulations

Cautionary Labeling Standard (ASTM F-2058) 

Effective Since: 2000

Heat Strength of Glass Containers Standard 

(ASTM F-2179)                                                                   

Effective Since:2002

Fire-Safety Design Standard (ASTM F-2417)   

Effective Since:2004

Candle Accessories Standard  (ASTM F-2601) 

Effective Since:2007



Tech Pack





Labeling  

Label for Package Label for Product



Cost Sheet



Vendor 
Performance 

Evaluation



THANK YOU



Sources
http://www.candlewic.com/service/about-candlewic/history-of-candlewic/page.aspx?id=1533

https://www.newdirectionsaromatics.com/products/fair_trade.php

http://pestleanalysis.com/pest-analysis-of-usa/

https://uk.lush.com/tag/our-policies

https://www.diptyqueparis.com/

http://candles.org/industry-standards/

http://www.aromaticfillers.com/about.html

http://candles.org/fire-safety-candles/

https://www.fda.gov/cosmetics/productsingredients/products/ucm127054.htm

http://www.aromaticfillers.com/about.html
http://candles.org/fire-safety-candles/

